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THE CULTURE CYCLE: 
MUTUAL INFLUENCE OF SCHOOLS AND STUDENTS

Adapted from Markus & Kitayama, 2010



71% characterized their 
university as 

INDEPENDENT

Think about the most 
important skills that your 

academic institution 
expects students to 

develop while in college.

(N=248; 70% Deans, 9% 
Program Directors, 13% 

Provost Office)

(Stephens, Fryberg, Markus, Johnson, & Covarrubias, 2012, Study 1)



SELF DEVELOPMENT HELP OTHERS

(Stephens, Fryberg, Markus, Johnson, & Covarrubias, 2012, Study 2)



(Covarrubias, Valle, Laiduc, & Azmitia, 2018)



CULTURAL 
MISMATCH 
THEORY
Students’ wellbeing and 
performance are undermined 
when their model of self (e.g., 
interdependent) mismatches
the university norm of 
independence (e.g., working-
class, first-gen, Latinx, Native)

(Covarrubias, Herrmann, & Fryberg, 2016; Covarrubias, Valle, Laiduc, & Azmitia, 2018; Fryberg, Covarrubias 
& Burack, 2013; Fryberg & Markus, 2007; Markus & Conner, 2013; Markus & Kitayama, 1991; Stephens, 

Fryberg, Markus, Johnson & Covarrubias, 2012)



(Covarrubias, Landa, & Gallimore, in prep)



I have such a connection with my 
family that I have felt much guilt coming 
to the university. I feel that I have such a 
luxury with independence and they 
are suffering everyday. These thoughts 
have made me consider dropping out of 
college and start working full-time to aid 
my family.

Latino Male, First-Gen Student, 19

(Covarrubias & Fryberg, 2015)



NO. I’m looking out for number one. Eventually 
everyone parts ways and you no longer speak 
to one another and everyone eventually dies 
anyway, so the only person you really have is 
yourself. I would feel guilty if I didn’t succeed at 
whatever it is I want to succeed at. To feel guilt 
for someone else’s failures is pretty stupid, 
especially since it is not directly your fault. 

While Male, Continuing-Gen Student, 20

(Covarrubias & Fryberg, 2015)



As the income gap widens and hardens, changing 
class means a bigger difference between where 
you came from and where you are going. Teachers 
can help prepare students academically for college 
work. College counselors can help with the 
choices, the federal financial aid application and 
all the bureaucratic details. 

But how can we help our students prepare for the 
tug of war in their souls?

(Madden, 2014, The New York Times)



ADDRESSING THE CULTURAL MISMATCH



CONVERSATION GOALS
1. Review research and language on the cultural 

transition to college
2. Create a supportive community to reflect on 

shared experiences
3. Provide an introduction to campus resources
4. Solicit direct feedback on best practices for 

supporting FGs








RQ1: How do 
FG students 
describe their 
transition 
experiences 
and their first 
year in college? 



“[My experiences] have been good but also hold 
their negative part like leaving home, putting a 
financial strain on my family and sometimes this 
sense of guilt.”

RQ1: How do FG students describe their 
transition experiences and their first year in 

college? 



“Mostly isolation, difficulty, and feeling that I do not 
belong @ [the university]…”

RQ1: How do FG students describe their 
transition experiences and their first year in 

college? 



“[My experiences] have been interesting and exciting 
b/c I'm discovering a lot of things about myself.”

RQ1: How do FG students describe their 
transition experiences and their first year in 

college? 



RQ2: What are the benefits of the conversation?
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Theme Example

Shared 
Experience
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am and it makes me feel less alone.”
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RQ2: What are the benefits of the conversation?
Theme Example

Shared 
Experience

“Yes. I met people going through the same things as I 
am and it makes me feel less alone.”

Sense of 
Belonging

“They're helpful because they help foster a much-
needed sense of belonging...”

Knowledge of 
Resources

“Yes, they bring students of similar backgrounds 
together and assists them in finding resources…”



RQ3: What 
feedback do FGC 
students have 
for staff, faculty 
and family on 
how to better 
support them in 
college? 



RQ3: Feedback to Faculty & Staff
Theme Description Quotes Per 

Theme

Assumption
s

Student advises faculty and staff to not make 
assumptions about who they are and what 
they know.

11



[W]e don't all come from a place (academically) of 
having lots of resources. Meaning, things that we 

should have learned in high school, well, I didn't learn 
them. And [the] use of statements like "you should 
know this" and "this should be a review" and "how 

don't you know this, this basic high school 
information" etc., makes it hard for students to 
approach them with questions and concerns.





Too many 
goals

Balance independence with 
interdependence No context 

for 
questions

Reduce jargon

How?



Balance between 
independence & 
interdependence

Concrete strategies 
for meeting goals

Context for 
students’ 
experiences; 
experiences are 
normalized; 
concrete strategies 
for support



Reflect students’ diverse backgrounds; highlight that students are not 
alone in the transition process



RQ3: Feedback to Faculty & Staff
Theme Description Quotes Per 

Theme

Assumption
s

Student advises faculty and staff to not make 
assumptions about who they are and what 
they know.

11

Compassion
Student advises faculty/staff to show 
compassion and to “be human” so that they 
are more approachable.

4





RQ3: Feedback to Faculty & Staff
Theme Description Quotes Per 

Theme

Assumption
s

Student advises faculty and staff to not make 
assumptions about who they are and what 
they know.

11

Compassion
Student advises faculty/staff to show 
compassion and to “be human” so that they 
are more approachable.

4

Resources
Student advises faculty/staff to share and 
bring campus resources to students. 3





“…I’m working hard towards this 
goal, but even this goal is not solely 
just for myself…I want to help out 
my parents, I want to support them, 
so even then, you never become 
fully independent.”   

Rose, Latina FGC Student, 20



THANK YOU!

rebeccac@ucsc.edu

Researchers of the Culture & Achievement Collaborative
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UC San Diego Price Center     #FirstgenCon2018First-generation students at UC

Objectives
• Review data on UCD 

1st Gen students
• Discuss current 

practices 
• Share evidence-

based, success 
strategies

• Preview educational 
development efforts 
at UCD



UC San Diego Price Center     #FirstgenCon2018First-generation students at UC

Entering FG Students at UCD

1st Year Students

Transfer Students
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Think: Name 1 strategy you use to help 1st

Gen students succeed in the classroom

Share: Tell a neighbor

Reflect: How do you know it works?
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Promoting Academic Success
• Pioneers in the 

classroom (Greenwald, 2012)

• Recognize life 
situations (Covarrubias & 
Fryberg, 2015)

• Encourage interaction 
with instructional 
team (Wang, 2014)
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Transparent Teaching 

• Be clear, be organized (Blaich et al., 
2016)

• Explicitly communicate high 
expectations 

• Pull back the curtain (Winkelmes et 
al., 2016)

• Employ adult learning theory
• Draw on prior knowledge
• Scaffold learning
• Authentic tasks (Anderson et al, 2014
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Transparent Teaching 
Select the top 5 most desired characteristics 
among recent college graduates as reported 
by hiring companies?
- Creativity
- Strong Work Ethic
- GPA (above 3.0)
- Leadership Skills
- Problem-solving Skills
- Teamwork Skills
- Verbal Communication Skills
- Analytical/Quantitative Skills 
- Written Communication Skills



UC San Diego Price Center     #FirstgenCon2018First-generation students at UC

Transparent Teaching 
Select the top 5 most desired characteristics 
among recent college graduates as reported 
by hiring companies?
- Creativity
- Strong Work Ethic
- GPA (above 3.0)
- Leadership Skills (1)
- Problem-solving Skills (4)
- Teamwork Skills (2)
- Verbal Communication Skills (5)
- Analytical/Quantitative Skills 
- Written Communication Skills (3)
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Academic Engagement and 
Social Integration

• Engage in goal-setting 
with students (Covarrubias et al., 
2016)

• Incorporate 
collaborative learning 
(Loes et al., 2017)

• Implement reflection 
activities (Bean, 2011; Coffman, 
2011)

• Accentuate relevance
• Promote belonging (Soria 

& Stebleton, 2012)
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Teaching Tolerance Checklist

Reading diversity lite: A tool for selecting diverse texts. Retrieved from  
http://www.tolerance.org/sites/default/files/general/Reading%20Diversity%20Lite%E2%80%94Teacher%27s%20Editio

n2.pdf 
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Educational Development Efforts at UCD 
• First-Generation Faculty Learning Community (coming soon) 
• ELEVATE: E-Learning for Equity, InnoVation, And Teaching 

Effectiveness (ELEVATE) Fellows Program (coming soon)
• Workshop Series: Bridging the Opportunity Gap (Fall 2018)
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Educational Development Efforts at UCD 

First-Generation, First Year Seminars
• American Dream in Crisis?
• Feminism and Environmentalism in 

the Films of Hayao Miyazaki
• Mic Check--Race, Place and 

Power within and beyond the Ivory 
Tower

• Introduction to the Research 
University
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Just-in-Time Teaching (JiTT)

www.tinyurl.com/CEEJITT

http://www.tinyurl.com/CEEJITT


Intentional (Inclusive) Pedagogy and 
Classroom Practices
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Fighting for the Inclusive 
Classroom
• “Back to School Night” 
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Strategies for the Inclusive 
Classroom
• UCSB, Center for Excellence in Teaching and 

Learning
• http://id.ucsb.edu/
• Carnegie Mellon University, Eberly Center, 

Teaching Excellence and Educational 
Motivation

• https://www.cmu.edu/teaching/designteach/tea
ch/classroomclimate/strategies/index.html

http://id.ucsb.edu/
https://www.cmu.edu/teaching/designteach/teach/classroomclimate/strategies/index.html
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Establish Ground Rules

• We agree to  . . . respect others’ rights to hold 
opinions and beliefs that differ from our own. 

• When you disagree, challenge or criticize the 
idea, not the person.

• Do not demean, devalue, or “put down” people 
for their experiences, lack of experiences, or 
difference in interpretation of those 
experiences. 
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Establish Ground Rules

• Speak your discomfort. If something is 
bothering you, please share. Often our 
emotional reactions to this process offer the 
most valuable learning opportunities.

• Be careful about putting other students on the 
spot. Do not demand that others speak for a 
group that you perceive them to represent.

• Be careful about how you use humor or irony in 
class. Keep in mind that we don’t all find the 
same things funny.
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Be Transparent with 
Expectations
• Use your syllabus to establish your learning 

objectives and general course expectations. 
• Talk to your students about the norms of your 

discipline, even if they seem obvious. 
• Emphasize the larger purpose or value of the 

material and/or assignments.
• Give feedback early and often. 
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Be Aware of the Imposter 
Syndrome
• The inability of accomplished people to believe 

in their achievements and fear they will be 
exposed as frauds.

• It can be highly disruptive, cause anxiety, lead 
to a lack of confidence, an extreme sensitivity 
to failure, and an avoidance of tasks.

• While common, first-gen students are 
particularly vulnerable. 
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Be Aware of Stereotype Threat

• The conscious and unconscious fear of 
confirming a negative stereotype about your 
group.

• Creates stress and anxiety, leading to reduced 
focus and performance.

• Especially difficult for underrepresented groups 
in academia.  
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Be Prepared to Respond to 
Difficult Situations
• When they happen, take a deep breath and 

collect your thoughts before responding.
• Don’t ignore them, acknowledge them and 

recognize that the other person’s perspective is 
their reality and truth.

• Inquire: Give students the benefit of the doubt 
and ask for more information.
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Be Prepared to Respond to 
Difficult Situations
• Reframe: Create a different way or perspective 

from which to view the situation.  
• Identify: Directly respond to the comment as 

problematic. Calmly and politely explain which 
specific words or phrases you experienced as 
disrespectful. 

• Check in: in person, talk with the targeted 
student(s) after class. 
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Encourage the Utilization of 
Campus Resources
• Provide a list of campus resources and 

encourage them to use the services.
• Writing centers
• Gender, Women, and LGBTQ support centers
• Food insecurity and food banks
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Give Students Choices

• Allow students to choose the topic for their 
project or paper. 

• Allow students to choose the format of their 
final project.

• Options: Oral presentation, recorded podcast, 
or a written document, etc.
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Use Feedback to Communicate 
High Standards and Confidence
• Give students multiple opportunities for 

practice and feedback (draft submissions, 
quizzes, or in-class exercises).

• Communicate your confidence in your 
students’ abilities.

• Remind them that learning is a process and 
that you believe in their potential for success 
with practice and effort. 
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Examine Syllabus Content for 
Diverse Perspectives
• Add non-mainstream perspectives into your 

course and reflect on what value they add.
• Have students take opposite sides of an 

argument (and provide materials for different 
perspectives). 

• When discussing scholars in your discipline, 
look for under-represented groups that may 
have been overlooked.
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Illustrate Concepts with 
Multiple and Diverse Examples
• It is important for students with diverse 

backgrounds to see themselves reflected in 
course content. 

• When using examples, include a variety of 
perspectives. 

• Taking such steps will make the work 
meaningful to them.
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Strive to be Fair

• Be conscious of implicit bias – unconscious 
attitudes and beliefs about a group of people.

• Be mindful of biases when teaching, grading, 
calling on students, and/or during class 
discussions, etc. 

• Find strategies for eliminating biases.
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Be Humble -- Apologize

• When you stumble, it is important to openly 
acknowledge your misstep and apologize. 

• Although you may be concerned about 
maintaining authority in the classroom, 
students take their cues from you and are 
negatively impacted by harms that go 
unacknowledged. 
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Be Humble -- Apologize

• Try to speak to the student as soon as possible 
after you have become aware of the harmful 
impact of your words. 

• In person is best.
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Audience Response

• Questions, Comments, and Insights



THANK YOU
First-Generation Students at UC: Strengthening our Approach to Support their 
Success
University of California San Diego Price Center, Roosevelt College Room
Thursday, July 12, 2018, 10:30am-11:30am
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