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Basic Principles of Mitigating Implicit Bias  

I. We all have knowledge gaps and biases that 
influence our cognition. The first step is to explore 
how you may have internalized those biases based 
on your socialization and lifestyle. 
Where and how did you learn that scientists are ________? That 
leaders or executive presence looks like  ______ and comes 
from  _____?

Would you recognize the future Neil deGrasse Tyson, Steve 
Jobs, or Sonia Sotomayor if they came to you for career advice, 
applied for an entry level administrator or executive leadership 
position? Would they “fit the norm” or “fit in” with the org culture? 
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Overview of Implicit Bias Research 
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Harvard Implicit Association Test (IAT) 
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Basic Principles of Mitigating Implicit Bias  
II. Improve decision making by slowing down and 
removing discretion and ambiguity from decision-making. 

Watch out for confirmation bias, the halo effect, and 
bandwagon effect. Form diverse selection committees, 
use structured interview questions, and create relevant 
evaluation processes to eliminate these forms of bias.  

Ask, “What evidence has supported every conclusion I have 
drawn, and how have I challenged unsupported assumptions 
and favorable or unfavorable “feelings” about each student?” 
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“I wanted to know why there were so many Latinos in non-
college prep classes at this southern California high school 
that was 48% Latinos. In the non-college prep class they were 
over 90%.” 

“Asian Americans were assumed [by teachers, counselors, 
and peers] to be high achievers, good at math and science. I 
say “assumed” because that wasn’t always the case. And the 
Latino students were perceived to be less caring and less 
dedicated [to academics], and that their parents didn’t have 
high expectations of them. So they were stereotyped in 
these extreme ways and often times pit against each other.

-- Gilda L. Ochoa (Pomona College)  



Implicit Bias and the Academic Over-
Achievement of Asian American Students 

“Asian American students are positively 
stereotyped by teachers, guidance counselors, 
school administrators, and their peers as smart, 
high-achieving, and hard-working. As a result, 
they are more likely to be placed in 
competitive academic tracks, and are also 
more likely to be offered help with their 
college applications. These opportunities were 
not accorded to the Mexican, White, or Black 
students in our study.” – Jennifer Lee (UC Irvine)
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PAUSE FOR COMMENTS
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Basic Principles of Mitigating Implicit Bias 

III. Replace the association. If you tend to associate harmful 
and untrue stereotypes to entire groups of people, then 
practice replacing the association with counter-examples.  

What are the feelings that you have when you are around 
people with whom you empathize with, feel comfortable 
around, and want to give extra attention to and allowances for 
mistakes? Which populations trigger the opposite feelings, 
and why? 
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Interventions That Work in the Short-Term
Exposure to Vivid Counter-Stereotypic Scenarios 
This intervention employs extreme counter-
stereotypes - a White villain and a Black hero. It is 
also self-relevant: participants have to imagine 
themselves in a situation where the villain is White 
and the hero is Black.  

Shifting Group Boundaries Through Competition 
Participants play a simulated game where their 
teammates are Black and their opponents are White. 
The Black teammates must save the participants 
and have a positive team attitude, whereas the 
opposing all-White team engages in unfair play and 
exhibit poor sportship. 
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Interventions That Work in the Short-Term

Using Counter-Stereotypical Exemplars
Before the IAT practice test, participants were shown pictures of 
positive African American exemplars (e.g. Oprah Winfrey) and 
negative White American exemplars (e.g. Bernie Madoff) along 
with brief one-line descriptions of what they are known for. 

Evaluative Conditioning with the GNAT
Participants completed a Go/No-Go Association Task where they 
saw African American faces paired with good or bad words. They 
pressed the spacebar (i.e., ‘Go’) when an African American face 
was paired with a good word and made no response (i.e., ‘No-Go) 
when paired with a bad word. The  majority of the trials (46 out of 
80) were ‘Go’ trials (i.e., Black faces paired with good words). 
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Priming Plus Implementation Intentions 
Reduces Implicit Racial Preferences

Participants are informed about the tendency for Americans to exhibit implicit biases 
for Whites over Blacks, then are told that they could overcome that bias by committing 

themselves to an implementation intention by saying to themselves silently, "If I see 
an African American person, then I will respond by thinking 'good.'"
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Priming Multiculturalism

Experimental evidence suggests that 
considering the positive social impact of  
multiculturalism reduces implicit racial 
preferences relative to considering 
colorblindness (the idea that racial/ethnic 
differences should be ignored). 

Participants read a prompt favorable towards 
multiculturalism, then in their own words, 
summarized why multiculturalism was a 
positive approach for improving relationships 
between social groups. 
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Promising Long-Term Interventions 
Ø Taking a semester-long class on prejudice 

and intergroup conflict (Rudman, Ashmore. 
& Gary, 2001)

Ø Having a college roommate who is of a 
different race (Shook & Fazio, 2008)

Ø Participating in a cultural music education 
program (Neto, da Conceiçao Pinto, & 
Mullet, 2015) 

Ø Taking a class with a female professor 
(Dasgupta & Asgari, 2004; Stout, Dasgupta, 
Hunsinger, & McManus, 2011)
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Implicit Bias Training Opportunities at the UCs 
UC Managing Implicit Bias Series: The Impact of Implicit Bias 
UC Learning Center, Keyword Search “Implicit Bias”
Diversity & Inclusion Staff Certification Programs at Individual Campuses 
Diversity & Inclusion Staff Certificate Program (UCSF)
Multicultural Education Program, Evolving Our Community at Cal 
Diversity & Inclusion Certification Program (UCSC)
Diversity Matters Series for Faculty and Staff (UCSB)
Public Implicit Bias Resources and Videos Developed at Individual Campuses 
Implicit Bias Video and Article Series (UCLA Equity, Diversity and Inclusion) 
Unconscious Bias Resources (UCSF Office of Diversity and Outreach)
Implicit Bias Resources (ADVANCE UC Davis) 
Strength Through Equity And Diversity (STEAD) Committee (UC Davis) 
Faculty Search Committee Best Practices (UC San Diego Health Sciences) 
Learning Resources (UCR, Diversity @ Riverside) 
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https://www.ucop.edu/ucoplearningcenter/
https://diversity.ucsf.edu/dicp
https://mep.berkeley.edu/
https://diversity.ucsc.edu/training/certificate_program/
https://www.gradpost.ucsb.edu/docs/default-source/default-document-library/ucsb-diversity-matters.pdf?sfvrsn=0
https://equity.ucla.edu/know/implicit-bias/
https://diversity.ucsf.edu/resources/unconscious-bias-resources
http://ucd-advance.ucdavis.edu/implicit-bias
http://ucd-advance.ucdavis.edu/inclusive-campus-climate-initiative-stead-committee
https://medschool.ucsd.edu/vchs/faculty-academics/faculty-affairs/Resources/Pages/recruitment-tools.aspx
https://diversity.ucr.edu/learning.html
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